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Introduction

Finance is lifeblood for every organization and its success depends upon the
sound management of financial resources. Finance is gaining importance, as it
accounts for a significant part of the total resources deployed; every decision
involves finances and every manager is concerned with their effective utilization.
For that purpose, financial management involves management of flow of funds
i.e. inflows and outflows and is of paramount importance for the growth and
success of the organization. The training programmme is designed to discuss the
nuts and bolts of financial management and to give an overview of its various
aspects as of interest to various functional managers. The primary objective of
the program is to develop a fair understanding of different concepts and
techniques of financial management like, financial statements, sources of
finance, cost control, budgeting, financial appraisal of projects, GST and its
teething problems in the implementations, etc. so as to ensure better use of funds.

Programme Objective

* The program aims at exposing the participants to the terms, concepts,

« processes and techniques of the financial management so as to demystify
finance & GST.

» To understand the behavior of costs and their applications for decision making
and control.

Programme Contents

e Finance Function in an enterprise and financial objectives

e Financial information flows and Financial statements understanding
and analysis:

e Balance Sheet, Profit and Loss account and Cash Flow Statement
Ratio analysis

e Various sources Finance

e Inventory Management

e Cost and Management Accounting:

e Cost terms and purposes,

e Break-even analysis,

o Costing for decision making

e Project Formulation and appraisal:

e Investment analysis techniques

® PPP approach for Infrastructure projects

e Budgeting and budgetary control : concepts and budgeting for planning
and control

e Role of Leadership in implementations of Financial decision,
GST and its Scheme.

e GST and its problems in Implementation.

o Scope of Improvements in the GST Scheme

e Finance and human resource management

Participant’s Profile

Senior/Middle/junior level Managers/Executives dealing with finance,
Accounts, Audit and related functions are most eligible for the programme from
Central and State Govt Organisations, including PSU, Banks, Boards,
Autonomous Organisations, Jal Boards, administrative bodies, University.

Methodology of Programme

There will be a balanced mix of lectures, case studies and group work. Case
studies will be used to illustrate application of various financial tools.

Participation Fee

Rs. 65,500/ (Rs. Sixty Five Thousand Five Hundred only) plus GST@
18% per participant (Equivalent to Rs 77,290/- ) for residential
programme inclusive of boarding, lodging & programme material costs.

Delegate(s) accompanying with spouse will pay Rs 8000/ for the whole duration
which includes stay, bed tea, breakfast , Lunch & Dinner payable to hotel.
Children between the age 04-12 will be charged Rs 6000/ and will share the

parent's room.
Nominations indicating the names(s)of the participants, designations,
address, phone & mobile number, etc. along with a crossed cheque /
demand draft for the participation favoring Greater Noida Productivity
Council, and payable at Noida.

Our PAN No. is AACAG3904C, GST No. 09AACAG3904C1Z5

For ECS and on line payment, Bank details is as such (if depositing in
bank then send us scanned copy of deposit slip)

ICICI Bank, Account No. 628401059872, Omega-1,
Greater Noida -201308 RTGS/NEFT/IFST Code ICIC0006284

Duration
® During 16-20 June 2025 at Any Resort Mount Abu (Rajasthan)

Faculty Profile

Prof (Dr.) Nand L. Dhameja is a Fellow (Ph.D.), Indian Institute of
Management, Ahmadabad and M.Com. University of Delhi, Delhi.

Prof. Dhameja is Internationally acclaimed faculty on Finance and has been
involved in Training, Consulting and Research, in India and abroad for about
fifty years. Currently he is Dean and Professor FMS, Manav Rachna
International Institute of Research and Studies, Faridabad. Dr Dhameja has
published two dozen books on Finance & Management

Dr. R.D. Mishra Director, GNPC having 37 years of professional experience as
well as eminent speakers from organization/ Industries/Institute will steer the
programme. Methodology of the programme would be participative in nature.
The session would be based on conceptual deliberation. case studies, success
stories, managements games and group discussions.

About Greater Noida Productivity Council

GNPC is a nonprofit making organization registered under the societies
registration act, 1860 (Registration No. 034160/15) and is affiliated to
National Productivity Council Government of India.The constitution of
Greater Noida Productivity Council comprises of a tripartite agreement
among employers, employees and government representatives. The
council is devoted to enhance Productivity in Industrial as well as service
oriented organizations through high-tech scientific applicationsand major
focus on Technical and Managerial consultancy, Productivity
Improvement, Lean Manufacturing, In- company training on various
technical and non-technical topics for improving living standards of
people in country. Greater Noida Productivity Council also undertakes to
organize Residential Programmes on different topics for senior, middle
and Junior level executives at different locations in India and Abroad

The major areas of services offered are:

1. Process Management 5. Plant Engineering

2. Human Resource Management 6. Energry Management

3. TQM and Quality Management 7. Environment Management
4. Energy Management

Enquiry & Registration “

Send E-mail for faster response
Email: gnpcouncil@gmail.com, director@gnpcouncil.in
and write to
Dr. R.D. Mishra, Director
Greater Noida Productivity Council
D-2/207, Krishna Apra Royal Plaza, Alpha-1, Commercial Belt
Greater Noida- 201308 (G.B. Nagar) NCR
Mob: 0120- 4504142, 9415474544

Organisations sponsored in our previous programmes

Currency Note Press, Ex-Im Bank of India, THDC, North Gujrat
University, Ministry of Health & Family Welfare,New Delhi, South
Eastern Coalfields Ltd, DoPT, ICAR, KRIBHCO, UP Agri Deptt, RCF
Ltd, NTPC, IOL Bongoigaon,RBI, WAPCOS Ltd, NDMC, YASHAD
Pune, HINDALCO HLL, UP Agriculture Department BEL, KSPCB,
Bangalore, GB Pant Hospital Delhi, Safdarjang Hospital Delhi, Dr.
Ambedkar Hospital Delhi, UP Health System Development Corporation,
Gujrat Chemical & Fertilizer, M.R. Medical Collage, Gulbarga, Karnatka
etc.
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